
Inquiry from Clients

Testing Manager or Sr. V.P. Lab 
Services Assigns to 
Engineer/Technician 

Folder Set-up and 
Samples Labeling

Failures Found Reviewed by Testing 
Manager and Laboratory Exec V.P. 

Notify Customer
No Failures Found / Test Completed

Engineer/Technician check necessary 
Information such as drawings, Installation 

instructions or Material Information 

Testing Begun by following test procedures and 
test methods described in standard(s) / 

specification(s) or per special instructions

Record Test Data and Comments

File and Report Reviewed by 

Testing Manager or Laboratory Exec. V.P.

Finalize Test Report

Send Test Report to Client / Listing

Agency(ies).   Send Invoice

Obtain P.O. /
Authorization to Proceed 

with the Test(s)

Determine Standard(s)  or 
Specification(s)  

with Listing Agency(ies)
or Client

Provide Quote (if requested)

Receive Samples and 
Check for Samples 

Condition

Receive Payment Close File

IAPMO R&T Lab Testing Flow Chart

Return Samples to Client or 
Dispose

Issue Draft Report


